
1 Name of Procuring Agency: University of Karachi

2 Method of Procurement: Single Stage Two Envelope

3  Title of Procurement:

4 Tender Inquiry No: DPD/MCN-MEGA/2022/002-03 

5 PPRA Ref No. (TSE): TS480183E

6 Date & Time of Bid Closing: June 02, 2022 at 1100

7 Date & Time of Bid Opening: 

8 No. of Bids Received:

9 Criteria for Bid Evaluation: 

10 Detail of Bid (s) Evaluation:  Attached

Percentage 

Score Out of 

1000 (St)

Technical 

Score (St x 

T%) where 

T=0.8

Quoted Bid (Design 

+ Supervision) %

Financial 

Score (Sf x 

P%) where 

P=0.2

1 M/s Eleken Associates 77.96 62.37

1.95 (Exclusively of 

all taxes)

Add 8% I.T & 13% 

SST

Total Inclusive of all 

taxes =2.36

14.83 77.20 2nd Rank

2 M/s SR Consultant 72.46 57.97
Total Inclusive of all 

taxes= 1.75
20.00 77.97

1st Rank 

(Proposal 

Accepted)

3
M/s Jafri and Associates Pvt. 

Ltd
71.41 57.13

Total Inclusive of all 

taxes =2.07
16.91 74.04 3rd Rank

Hiring of Consultant for Planning, Design, Cost Estimation and Detailed Supervision of Whole 

ICT Infrastructure Active & Passive Components (MCN) Under the Project titled 

“Improvement of Academic Facilities at University of Karachi

June 02, 2022 at 1130 (Technical Proposal)

August 02, 2022 at 1130 (Financial Proposal)

Single Stage- Two Envelope Procedure and as per Evaluation Criteria defined in the RFP 

issued to all Consulting firm to have most advantageous bid. Proposal Evaluated as per 

Quality and Cost Based selection criteria with 80% weightage to Technical Proposal and 20% 

to Financial Proposal.

S.No Name of Consultant

Technical Financial Combined 

Technical & 

Financial 

Score (S= St x 

T%+ Sf x P%)

Basis for 

Rejection/Acce

ptance as per 

Rule 35 of 

PPRA 2004 

UNIVERSITY OF KARACHI
DIRECTORATE OF PLANNING & DEVELOPMENT

University Road, Karachi, Tel:021-99261370

Evaluation Report

(As per Rule 35 of Public Procurement Rules,2004)

Lowest Evaluated Bid: M/s SR Consultant has offered most advantageous bid and is recommended for award of Work.

1-M/s Eleken Associates

2-M/s SR Consultant

3-M/s Jafri and Associates Pvt. Ltd

03 Nos out of 10
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TECHNICAL EVALUATION REPORT “UNIVERSITY OF KARACHI” 

 

 

SUMMARY EVALUATION SHEET FOR TECHNICAL PROPOSAL (QCBS) 

Evaluation Criteria Max 

Weight 

M/s Eleken 

Associates 
M/S SR Consultant M/S Jafri and 

Associates Pvt. Ltd. 

  Percentage 

Rating 

Score Percentage 

Rating 

Score Percentage 

Rating 

Score 

1. Experience of Firm* 350  350.00  283.33  300.00 

I. Specific Experience (MCN, ICT) 200 -- 200.00 -- 200.00 -- 150.00 

i. Completed Projects 150 100% 150.00 100% 150.00 66.66% 100.00 

ii. Projects in Hand 50 100% 50.00 100% 50.00 100% 50.00 

II. General Experience 150  150.00  83.33  150.00 

i. Completed Projects 100 100% 100.00 33.33% 33.33 100% 100.00 

ii. Projects in Hand 50 100% 50.00 100% 50.00 100% 50.00 

2. Approach and Methodology 250  250.00  250.00  250.00 

I. Work Plan 100 100% 100.00 100% 100.00 100% 100.00 

II. Approach and Methodology 150 100% 150.00 100% 150.00 100% 150.00 

3. Key Personnel 400  179.60  191.30  164.10 

I. Design Team 40  13.10  16.80  9.60 

II. Construction Supervision Team 360  166.50  174.50  154.50 

Total 1000 77.96% 779.60 72.46% 724.63 71.41% 714.10 
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2. EVALUATION 
 

The Evaluation of the documents submitted by these three (03) firms cited in 

para 1.1 above was carried out as per the prescribed Technical Evaluation 

Criteria. Accordingly, at the very outset of the evaluation, compliance to the 

mandatory requirements was checked of all the applicants. The prescribed 

Eight mandatory requirements are tabulated below:- 

 

Review of the submitted documents revealed that three (03) participant/firm is 

fulfilling the Mandatory Requirements. The respective details of all three (03) firms are 

tabulated below:- 

 
 

S. 
No 

  1. 2. 3. 4. 5. 6. 7. 8. 

  Name of Consultants  PEC Reg. FBR Reg.  SBR Reg. Affidavit  for non 

performance  

Affidavit 

 for Black 

listing  

 

undertaking 

for correct 

information 

Lists of 

available 

facilities 

Audit Reports 

of last three 

years 

1.  M/s.Eleken 

Associates 
       

2.  M/S.SR 

Consultant 
       

3.  
M/S Jafri and 

Associates Pvt. 

Ltd. 

        

 

 

 

 

NO. Mandatory Requirements for Technical  

I.  PEC Registration Certificate. 

II.  Registration with Income Tax Department (FBR) 

III.  Registration with Sindh Revenue Board (SRB) 

IV.  Affidavit on non-Judicial Stamp paper for non performance of a contract 

within last ten years  

V.  Affidavit on Judicial Stamp paper for not blacklisted 

VI.  Undertaking for providing correct information  

VII.  Lists of Facilities available with the Consultant to perform their function 

effectively (software, hardware, etc') 

VIII.  Audit Reports of the firm for last three years duly certified by Chartered 

Accountant. 



TECHNICAL EVALUATION REPORT “UNIVERSITY OF KARACHI” 

          Page 5 of 10 

 

 

Following the above mandatory requirement check, detailed scrutiny of the 

credentials of each applicant firm was carried out based on the following essential 

categories and the details of all these three (03)applicant firms are attached as 

Annexure-B:- 
 

Ref # Category 
Marks Weight 

age 

1 Experience  with Similar  Works  350 35 

1.1 
Specific Experience (for 3 Projects worth of 70 million & above) 
on Similar Projects 

 
 

1.1.1 Completed  150  

1.1.2 In hand  50  

1.2 
General Experience (for 3 Projects worth of 70 million & above) 
on Projects which are not similar  

  

1.2.1 Completed  100  

1.2.2 In hand  50  

2. Approach and Methodology  250 25 

2.1 Work Plan 100  

2.2 Approach and Methodology 150  

3. Quality of Proposed  Team  400 40 

3.1 Design Team 40  

3.1 Construction of Supervision Team 360  

 Total  1000 100  

 

Pertinent to mention that in the RFP document issued to the applicant firms, it was 

explicitly stated that for any firm to qualify, they have to score a minimum of 70% 

Marks in total. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


